
 

2016 Shaping Futures Concept Paper Guidelines 
 

The Community Foundation invites concept papers for initial consideration under its new Shaping 
Futures grant track. We are pleased to offer this opportunity in partnership with Sentara Martha 
Jefferson Hospital, who has made a multi-year commitment to this work. This grant track is also made 
possible by the generous annual gift of Dorothy Batten to our discretionary grants program. Our goal 
through this track is to support programs that aim to improve outcomes at scale for a population 
affected by a community health trend. While funding provided will vary according to program 
requirements, we anticipate awarding grants around $100,000 annually for 5 years. 
 

What is a program? 
In the grantmaking field, a program is a defined course of action that involves a series of inputs, 
outputs and strategies and is designed to achieve a specified goal. Programming is working toward the 
achievement of goals, using grant funding or other revenue sources. Through this grant track, the 
Foundation will work with partners to outline a course of action to improve community health 
outcomes. The programs developed as a result of this process will be considered for grant funding. The 
Foundation is not seeking to develop only new or innovative approaches through this grant track, and 
will consider approaches that are currently being delivered in our community. 
 

What is community health? 
We understand that ‘community health’ can be defined in a number of ways, some more broadly than 
others, and can focus on non-medical factors that influence good health. For the purposes of this grant 
opportunity, the Community Foundation defines community health as indicating the health status and 
well-being of a population of individuals characterized by geography. All medical and behavioral health 
conditions will be considered, including chronic disease, mental health, addiction, and birth outcomes.  
Additionally, the Community Foundation will consider opportunities affecting populations living in any 
geography within the City of Charlottesville and the Counties of Albemarle, Buckingham, Fluvanna, 
Greene, Louisa, Orange and Nelson. 
  
Shaping Futures Focus 
Through this grant track, the Community Foundation will work with partners to develop a course of 
action that has the following components: 

 Takes a population-based approach in addressing a health trend 

 Delivers a proven or promising intervention to achieve results on the ground 

 Delivers the intervention at a scale that will result in a measurable change in outcomes for the 
total target population 

 Can achieve a measurable change in outcomes in a 5 year time period 
 
 
 
 
 



 
Guidelines to Submit a Concept Paper 
The Community Foundation welcomes prospective partners to submit 2-page concept papers that 
provide an initial overview of the community health programming opportunity.  The concept papers do 
not need to identify perfectly the course of action that must be taken to improve a particular 
community health trend.  These papers are meant to serve as a way for us to identify potential 
opportunities, so that we can follow up with you to further develop the initial thinking and ideas 
together.   
 

Please share the following in your concept paper:  

 What health trend are you seeing and what have you learned about the population affected by 
this trend?  What would you like to see changed in a 5 year period? 

 What is your best estimate of the total size of the population affected by this trend? 

 To the extent that you can, share any interventions that you are aware of that are promising or 
have been proven successful in improving outcomes in this area.  

 If possible, share a list of partners (current or prospective) that you think would play a role in 
delivering an intervention to change health outcomes. Which partners would need to be at the 
table to deliver the intervention at a scale that would achieve the level of impact you’d like to 
see in a 5 year period?   

 Share a list of unanswered questions that you would want the Foundation team to help you 
explore and answer during further due diligence of this concept. 

 

The deadline to accept concept papers is July 1, 2016.  Submit your 2-page concept paper to Brennan 
Gould, Director of Programs, at bgould@cacfonline.org.  The email should include the following subject 
line:  Shaping Futures Concept Paper Submission.   
 

Next Steps 
The Foundation will review all concept papers and respond to applicants by August 15, 2016.  The 
Foundation intends to make one Shaping Futures award by the end of 2016.  In an effort to respect the 
time and busy schedules of our colleagues, we will select only one concept to explore more closely and 
to work with to develop a full program for funding consideration.  Should that program ultimately not 
come together, the Foundation will revisit the concept notes and select another group to advance.  We 
hope this will prevent our process from taking too many of our colleagues away from their important 
work. 
 

Please contact Brennan Gould, Director of Programs, at (434) 296-1024 or bgould@cacfonline.org with 
additional questions. 
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